
Project Plan/Timetable of work
Scrutiny Inquiry into Regional Working

When / Where What / Who

Pre Inquiry 
Working Group
2 October 2017

 Overview/strategic picture (Cabinet member and lead officer)
 The Corporate landscape with regards to regional working / 

partnerships
 Agreeing the inquiry project plan: discuss the key question, 

lines of inquiry, evidence gathering and work programme.

Background information to be sent to the panel throughout inquiry
 Legislation and relevant directives/announcements
 Good practice examples
 Desk based research of scrutiny activities across partnership Swansea and other 

examples

Evidence gathering phase
Session 1
30 Oct at 2pm

 Financial picture of Swansea Councils part in regional 
working. (Details of what are we contributing to and how much)

Session 2
13 Nov at 2pm

 Place Directorate – Consider the picture of regional 
working/partnerships within this Directorate

Session 3
1 Dec at 10.30am

 Education Directorate – Consider the picture of regional 
working/partnerships within this Directorate

Session 4
26 Jan at 10.30am

 Social Services Directorate – Consider the picture of regional 
working/partnerships within this Directorate

Session 5
Feb 2018
TBA

 Roundtable meeting 1 - with representatives from regional 
working partnerships including Western Bay, ERW and City 
Regions

Session 6
Feb/Mar 2018
TBA

 Roundtable meeting 2 - with representatives from regional 
working partnerships other than the big three

Session 7
Mar 2018 TBA

 Speak to Welsh Government representative about current and 
future regional working

Finalising Inquiry phase
Session 8
Apr 2018 TBA

 Start to draw together evidence and discuss emerging themes 
arising from the inquiry. (Start to put together final report for 
SPC and then Cabinet)

Session 9
TBA

 Discuss Final report


